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BAO CAO CUA BAN TONG GIAM POC VE
HOAT PONG PIEU HANH SAN XUAT KINH DOANH NAM 2016
VA KE HOACH SAN XUAT KINH DOANH NAM 2017

Cong ty ¢6 phan Cong nghé Vién thong VI TE CO bao céo tinh hinh thuce hién ké
hoach san xuat kinh doanh nam 2016 va du kién ké hoach san xuat kinh doanh nam 2017
nhu sau:

I. KET QUA SAN XUAT KINH DOANH NAM 2016:
1.1. Tinh hinh thwe hién san xuat kinh doanh cua Cong ty nam 2016
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1.2. Pénh gla tinh hinh san xuit kinh doanh trong nam 2016
1.2.1. Vé san xuét kinh doanh
- Doanh thu: Nam 2016 la mot nam kho khan von Cong ty VI TE CO. doanh thu chu
véu wr cac khach hang truyén thong tiép tuc b cit giam va hoat dong kinh doanh khac
bi tam ding do vay doanh thu cua Cong ty bi sut giam manh va chi hoan thanh
64.67% (doanh thu ctua Cong ty bao gém cac hoat dong chu yéu: Ban san phim hang
hoa: Dich vu xay 1ap. bao duomg. stra chira: Xuét nhip khau cac thiét bi vién thong (iy
l



thiac): Dau tu. cung cap thi¢t bi. tur van thiét ké. xdy dung ha tang co so mang di dong
(IBS): Cho thué vin phong). Doanh thu cua tirng hoat dong trén cting déu khong hoan
thanh ké hoach dé ra. riéng c6 hoat dong 1BS 1ai gop con am.

Chi phi: Trong 2016. Cong ty da kiém soat va tiét giam cac chi phi kha tot. tuy nhién
chi phi nhan cong bat hop Iy so véi doanh thu (chiém 40% doanh thu) va ngoai ra
Cong ty con phai ganh chiu mot sG cac chi phi ton tai nhimg nam trude nhu:

Chi phi khdu hao cua hoat dong IBS (khdu hao khong dang chu ky kinh doanh: doanh
thu cang vé sau cang giam. chi phi tién dién va thué mat bang tang cong véi hé so hinh
thanh tai san hoat déng IBS cham. dan dén khau hao trich mudén lam cho hoat dong
nay 10).

Chi phi nhdn ¢ong cua 02 xuong (Xuong I.ap dat va Bao dudng va Xuong Thiét bi
Vién thong) da giai tan.

Tang chi phi du phong do hang tdn kho cham ludn chuyén. cac khoan phai thu co tudi
ne cao va hoat dong dau tu ra bén ngoai chua mang lai hiéu qua - kinh doanh dich vu
truyén hinh hoi nghi hang nam déu 15 (680 tricu ddng / 900 triéu dong von gop).

[.oi nhuan: Do doanh thu giam va chi phi tang dan dén loi nhuan am 16n (chiém 20%
von diéu 18). Tuy nhién néu nhin nhan mot cach khach quan. thi doanh thu va chi phi

thuc t€ phat sinh nam nay la khong 10. nguvén nhan 16 thudc ve nhirng nam trudc.

.2.2. Cong tac quan ly tai chinh

Tap trung bo sung. hoan thién thu tuc ddi chiéu. thu hoi cong ng va dat dugc két qua
kha quan. do do da co von phuc vu san xuat kinh doanh va thanh toan cac khoan ng.
K&t thic nam tai chinh Cong ty da giai quyét dut diém. khong ng ngén sach nha nudc
(thué dat. Bao hiém xa hoi. Bao hiém y té. Bao hiém that nghi¢p) va da chi tra mot
phén ¢hé do trg cap thoi viée cho nguai lao dong khi théi vige tai Cong ty.

Quan ly ¢6 hiéu qua. tiét kiém cac ngudn luc tai chinh va cac khoan chi phi trong
hoat dong san xuat kinh doanh.

Hién tai. Cong ty khong ¢o du ng tai ngan hang.

. Tinh hinh nhan sy

Nam 2016 (thang 3/2016). Cong ty da thuc hign sdp xép lai t6 chire va nhan su cac
don vi.
Ban diéu hanh Cong tv da rat nd lue rong viée tim kiém viéc lam dé duy tri cong

viéc va thu nhap cho can bo ¢ong nhan vién.

.3. Han ché

Ban Téng giam dbc chua chi dao. diéu hanh sau sat. trach nhiém ca nhén chua cao
dan dén két qua thuc hién cua don vi minh phu trach khong hoan thanh ké hoach
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SXKD. ¢ong viéce thue hign khong dut diém. dan dén hiéu suét lao dong cua nguol
lao dong noi chung thap.
Co ¢cdu to chire chua phu hop voi hoat dong kinh doanh: co cau t6 chue di boc 1§
nhimg ton tai. bat cap trong thoi gian dai: quan ly phan tan kho kiém soat; cong ng
cuia cac chi nhanh truéce khi giai thé don lai qua 16n cong ty phai xtr ly. Mot s6 can bd
chu chdt cua phong chue ning cing nhu cac don vi truc thudc xin nghi vige tao mot
khoang tréng trong xur Iy cac cong viée ton tai ciing nhu phat trién ciia Cong ty.
Vén luu dong trong kinh doanh: thiéu von dé phuc vy cho san xudt kinh doanh;
khong tiép can duoe cac ngudn von tir ngan hang. cac té chirc tin dung khac do
khong tai san thé chap va uy tin tin dung.
Khong thuc hién dugce ciac hop déng ¢ gia tri. qui mo lon. cong nghé cao do chat
luong lao dong. ngudn tai chinh khong dap ung.
1. KE HOACH SAN XUAT KINH DOANH NAM 2017:
2.1. Muc tiéu, nhiém vu trong tim ké hoach san xuat kinh doanh nim 2017
Trén co so két qua san xuat kinh doanh nam 2016. cac dy 4n va cong trinh dang va s&
tiép tuc trién khai va kha ning cua Cong ty. Cong ty VITECO xay dung ké hoach nam 2017
vl cae chi tiéu nhu sau:
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Ké hoach (tam giao) cua Tap doan cho bai dign von loi nhuan 2017 1a 1.013 ty d@)ng.
tuy nhien HDQ'T da hop va trao doi. can nhac k§ ludng. nam 2017 Cong ty phan dau dat loi
nhuan 939 triéu dong.

2.2. Cac giai phap thue hién ké hoach nam 2017:
Khai thac. van dung loi thé cac chinh sach. chi dao cua Tap doan dé tham gia cac du

an cua VNPT dau tu.



Tiép tuc gan két chat ché vai Cong tv CTIN dé nhan duoc sy hd tro, ndng cao chat
luong ngudn nhan luc. nguén von trong viéc thue hién céc du an lon trong va ngoai
lap doan.

Ra soat. thye hién nghiém tae chi phi nhdn cong. chi phi quan ly doanh nghiép gan
vor ket qua SXKD cua Cong ty

Mhue hién nghiém tue cac qui ché. qui dinh da ban hanh dé nang cao hiéu suat lao
dong.

[ong piam doc chiu trach nhi¢im sap \ép lai lao dong va danh gia hiéu qua nang luc
cua tung ca nhan dé nguoi lao dong thye sy pan trach nhiém c¢a nhan vai chat luong
cong viée. thu nhap duoc huang. khong cao bang. binh quan.

Xay dung phuong an va dé xuat voi HDQT dé xu ly cac khoan ng cu, xu ly hang hoa
ton kho. cham luan chuvén. doi chiéu xac nhan ¢ong no kip thoi. dat diém.

Nay dumg ke hoach chién luge kinh doanh phu hop voi timg giai doan. doi tuong
Khach hang. thi truong. san pham. tiep tuc phat huy quan 1y tai chinh lanh manh.
nham dat muc Géu téi wu hoa lui nhuan trong qua trinh san xuat kinh doanh cua Cong
1

Lang cuong tep thi san pham. phat tnen dan Iy uéu thu san pham cua Cong ty san

Nuat va cac san pham cua khot cong nghiép trong VNPT,

Trén day la toan b bao cao cua Ban Tdong giam ddc vé hoat dong diéu hanh san xuat
kinh doanh ndm 2016 va ké hoach san xuat kinh doanh nam 2017 cua Cong tv VITECO.

Kinh trinh DHDCD Cong (v xem ét '
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